} Cap nhat san lwgng — HPG K Kqﬁ

Ngay cép nhéat: 20/03/2026

SAN LUONG THANG 01/2026: SAN LUQNG TIEU THU TIEP TUC TANG MANH SO VOI CUNG KY

Ngay 19/03/2026, VSA cong bé chi ti€t san lugng thép thang 1/2026, HPG ghi nhan t8ng san lugng tiéu thu dat 1,131,350 tan (+75.98% Yoy,
-14.62% MoM). ChU y&u nhg hai yéu td chinh: (1) nhu cau thép xay dung ti€p tuc tdng manh khi dong loat céc dy an trong diém da khéi cong
tr 19/12/2025. (2) Thi phan HRC ctia HPG duy tri tuong ddi 8n dinh dugc thic day tir thu€ CBPG vu viéc AD20 tir dau ndm 2025.

T1/2025 T12/2025 T1/2026 %YoY %MoM 2024 2025 %YoY
San pham thuong ngudn 568,676 1,200,871 1,011,104 77.80% -15.80% 7,407,856 9,929,737 34.04%
Thép xay dung 308,281 584,940 573,090 85.90% -2.03% 4,482,719 4,853,291 8.27%
HRC 260,395 615,931 438,014 68.21% -28.89% 2,925137 5,076,446 73.55%
San pham ha ngudn 74197 124,263 120,246 68.21% -28.89% 1,153,349 1,264,024 73.55%
Ong thép 48,508 84,025 77,486 59.74% -7.78% 706,938 840,538 18.90%
Tén ma 25,689 40,238 42,760 66.45% 6.27% 446,411 423,486  -5.14%
Téng san luong tiéu thy 642,873 1,325,134 1,131,350 75.98% -14.62% 8,561,205 11,193,761 30.75%
Thi phan doanh nghiép trong nuéc
Thép xay dung 40.87% 40.74% 38.50% 43.99% 35.78%
HRC 47.03% 67.11% 61.00% 44.33% 59.91%
Ong thép 43.40% 52.19% 52.82% 48.63% 46.21%
T6n ma 13.39% 22.84% 22.78% 12.96% 17.74%
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» Thép HRC tiép tuc gilr da ting trudng manh

HPG d3 ban 438,014 tan (+68.21% YoY, -28.89% MoM) trong théng 1/2025. KQKD vitng chéc nay cé dugc 1a nha chinh séch ap thué CBPG
1&n t&i 27.83%, ap dung tlr thang 3/2025 d6i véi cac san phdm cla Trung Qudc. Theo di liéu clia Mysteelvn, Trung Qudc da gidam nhap
kh3u déng ké tlr 66% xudng con 55% trong ndm 2025. Theo quan diém cla chuing t6i, mic gidm van chua déng k& bai van con tinh trang
nhép kh3u thép HRC kh& rong rong trén 1.88m. Trong ngén han, chiing t6i cho rang thi phan thép HRC ti€p tuc duy tri viing chac trén mic
66%/67% trong nam 2026/27 nh& b8 sung day dd céng suat tir dy an DQO2 tlr ndm 2026.

San Iu’dng tiéu thu HRC dugc bé trg céng suat tir du an DQ02 Co cau ngudn cung nhap khau HRC tiéu biéu nam 2025
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Gia HRC Trung Quéc ghi nhan ting nhe 0.02% YTD Chting t6i du bao thi phan HRC ctia HPG Ian lugt dat 66%/68%
trong nam 2026/27
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» Thép xay dung duy tri dat mtrc cao ky luc 2 thang lién ti€p

HPG d& ban 573,090 tan (+85.90% YoY, -2.03% MoM), gilr thi phan 38.50% so vd&i cac doanh nghiép ndi dia, KQKD duy tri d& tdng manh
mé hai thang lién ti€p. Chung t6i nhan thay, thang 1 hdng nam von khdng phai 1a thoi diém tich cuc cla thép xay dung. Nhung trong nam

2026, HPG tiép tuc 13p dinh vi tét am lich nam nay t&i mudn nén Q1/2026 dugc ky vong sé co 2 thang tiéu thu tot. Diéu nay phu hgp trong

théng bdo mai nhat clia HPG ngay 24/02/2026, Hoa Phat ghi nhan san lugng ban hang 25,000 tan thép xay dung, thép chat lugng cao,

ong thép.

Bat ngudn tir xu hudng mot loat céc cong trinh, dy an trong diém da khédi cong tir 19/12/2025 thic ddy nhu cau thuc va cé ky vong tiéu thu
gia tdng manh trong dau ndm 2026, chua k& t&i nhu ciu dan dung van ludn cao & nira dau ndm. V&i céc dién bién nay, du bdo san lugng
ban hang thép xay dung 2026 cé thé thiét I1ap ky luc mdi trong nhiéu nam qua.

San lugng tiéu thu thép Xay dung tiép tuc duy tri mirc cao ky luc

HPG da 6 lan tang gia ban (+8.24%) tir dau nam 2026
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» Cap nhat quan diém vé tin tirc My ap thué CBPG véi Thép cot bé tong tir Viét Nam

Ngay 9/1/2026, B Thuong mai Hoa Ky da cong bd két luan so bd thué chdng trg cap doi vai thép thanh cot bé tong tir Algeria, Ai Cép,
Viét Nam. Theo két luan dugc ban hanh, Viét Nam chju mic thué 1.08%, muic thap nhat trong ba qudc gia.

Ngay 10/3/2026, B6 Thuong mai Hoa Ky da cong bs k&t luan sa bd vé thué CBPG ddi véi cac san phdm thép c6t bé tong nhip khiu tir Viét
Nam, Ai Cap, Bulgaria. Theo két ludn sag bd dugc ban hanh, mirc thué chdng ban pha gid tam thai thoi duge DOC xac dinh Viét Nam murc
cao nhat tlr 121.97% - 130.77%; Ai Cap tlr 34.20% - 52.73%; Bulgaria 1a 52.8%.

Mtrc thué CBPG ap dung cho cac doanh nghiép bi diéu tra

Qudbc gia

Viét Nam

Ai Cap

Bulgaria

Nha san xuat

Thép Hoa Phat Dung Quéat
Thép Hoa Phat Hai Duong
Thép Hoa Phat Hung Yén

Bé tong Dy Ung luc Hoa Phat
Céc doanh nghiép khac

Al-Ezz Dekheila Steel Alexandria Company S.A.E;
Ezz Steel Company S.A.E.; Ezz Rolling Mills
Company S.A.E.; va Al-Ezz Flat Steel Company
S.AE.

El Marakby Steel

Suez Steel Company
Céc doanh nghiép khac
Promet Steel JSC

Céc doanh nghiép khac

Nha xuat khau

Thép Hoa Phat Dung Quéat
Thép Hoa Phat Hai Duong

Céc doanh nghiép xuat khiu khac

Al-Ezz Dekheila Steel Alexandria Company S.A.E;
Ezz Steel Company S.A.E.; Ezz Rolling Mills
Company S.A.E.; va Al-Ezz Flat Steel Company
S.AE.

El Marakby Steel

Suez Steel Company
Cac doanh nghiép khac
Promet Steel JSC

Cac doanh nghiép khac

Mitrc
thué
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Chung t6i cho réng, céc két luan so bd vé cdc mirc thué CBPG/chdng trg cap hién tai dang tao ra bat Igi ddng k& cho cac nha san xuat
thép xay dung Viét Nam. Trong kich ban tiéu cuc nhat khi mic thué chdng trg cap/CBPG cao budc cac nha san xuat thép thanh xay dung
Viét Nam phai rat lui khoi thj trudng My va khdng thé tim dugc cac thi trudng thay thé, rii ro gidm san lugng tiéu thu sé vao khoang
60,000 tan. Thép Tay D6, Thép Mién Nam, Vina Kyoei la nhdm cac doanh nghiép anh hudng trong yéu bdi chinh sach bao hd thuong mai

toan cau.

DU murc thué rat cao, ching t6i cho réng tac déng thuc t€ dén tdng thé doanh thu clia Hoa Phat khéng qua I6n do ty trong xuat kh3u chua
dén 10% tdng san lugng va sang My chua dén 1% tng san lugng.

San luong xuat khau thép Thanh xay dung cac doanh nghiép trong nudc

Hoa Phat

Doanh Nghiép Khac

Thép Mién Nam - Vnsteel

Thép Tay Do

Thép Vina Kyoei

Thsvc
Thép Viét Y

Thép Pomina

Toan thj truong

2020 2021 2022 2023 2024 2025
219,359 583,115- 560,040 550,200 343,963
42,193 46,474 59,281 53,939 68,667
142,725 124,377 90,435 90,310 134,188 136,235
19,919 16,221 2,898 6,243 23,242
147,120 80,375 86,245 64,078 3,060
761,964 1,024,662- 909,180 911,235 960,033
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TUYEN BO MIEN TRU

Khuyén nghi

Khuy&n nghj dau tu cda Trung tam
Phéan tich - Cong ty C8 phan Ching
khoan KAFI (“KAFI") dugc xay dung
trén kha nang sinh 16i dy kién cla cé
phiéu, dugc tinh bang téng cua (1)
chénh Iéch phan tram gilra gia muc
tiéu va gia thi truong tai thoi diém
cong bd, (2) ty suat ¢ tic dy kién
Trur khi dugc néu ré trong bdo céo, cac
khuy&n nghi dau tu cé thoi han dau tu
la 12 thang.

Tuyén bd mién trir

Mua: Kha nadng sinh 16i clia ¢8 phiéu tlr
15% trd 1én

Nam giir: Kha nang sinh 16i cla cd
phiéu ndm trong khoang tlr -15% dén
15%.

Ban: Kha nang sinh |16i cla cd phiéu
thap hon 15%.

Trong mét so truong hop, khuyén nghi
dya trén tiém nang tang gia 1 ndm cé
thé dugc diéu chinh lai theo y ki€n cua
chuyén vién phan tich sau khi can
nhac mot sé yéu to thj truong cé thé
lam anh hudng dén gia c8 phiéu trong
ngan han va trung han.

Bdo cdo nay duogc viét va phat hanh
bé&i Trung tdm Phan tich - Céng ty C6
phan Chirng khoan KAFI (“KAFI”).
Thoéng tin trinh bay trong bao cdo dua
trén cac nguodn dugc cho la dang tin
cay vao thoi diém coéng bd theo nhan
thirc t6t nhat clia KAFI. KAFI khong
chju trach nhiém vé tinh chinh xac, day
du hay tinh cap nhat cua nhirng théng
tin nay. Mot s6 duong dan bao céo nay
c6 thé lién k&t vdi nhitng trang web
khac do cac bén thir ba quan ly, khéng
thudc quyén kiém soat ciia KAFI. KAFI
khéng dua ra phat bi€u nao vé tinh
chinh xac hodc vé bat ky khia canh
nao khac clia nhitng théng tin dang tai
trén cac trang web do.

Céc quan diém, khuyén nghi trong bao
cdo nay dugc KAFI dua ra sau khi xem
xét k§ cang, can than va dua trén nhan
thirc t6t nhat cling nhu trén co sé nd
luc dem lai mét quan diém mang tinh
chat tham khao cho nha dau tu.
Nhirng quan diém, khuyé&n nghi nay cé
thé thay d6i ma KAFI khéng can théng
bao trudc hay cé trach nhiém cép nhat
lién tuc cac thay daéi nay.

Khéng mot thong tin cling nhu khuyén
nghi nao trong bao cdo nay dugc trinh
bay nham muc dich mgi chao mua hay
ban bat ky chirng khoan nao. Viéc st
dung bat ky ndi dung, théng tin nao
trong bédo cdo nay sé do cac nha dau
tu toan quyén quyét dinh va ty chju
hoan toan trach nhiém va rui ro. Cac
nha dau tu can hiéu ré két qua dau tu
c6 thé phu thudc vao rat nhiéu yéu té
khach quan va hoan toan nam ngoai
kha ndng nhan biét, du doan hoic
ki€ém soat cta KAFI. Do vay, cac nha
dau tu nén xem xét muc tiéu dau tu,
tinh hinh tai chinh va nhu cau dau tu
cla minh, tham khao y kién tu van tu
cac chuyén gia vé van dé tai chinh,
thué, phap ly va cac khia canh khac
trudce khi thuc hién giao dich doi véi
bat ky chirng khoan nao cua (cac)
cong ty dugc dé cap trong bdo cdo
nay.

KAFI khong chiu trach nhiém doi vai
bat ky thiét hai nao phat sinh tir hoac
lién quan dén cac sai sét, bd sot hoac
hé qua nao tlr viéc str dung cac théng
tin, &p dung cac khuyé&n nghj trong
bdo cdo nay. Trong moi trudng hop,
KAFI cung cac don vi hgp danh hoéc
phdp nhan hodc thanh vién, daily
hodc nhan vién cla KAFI sé khong
chiu trach nhiém dadi vdi cac nha dau
tu hodc bat ky t8 chirc, ca nhan nao tlr
bat ky quyét dinh hodc hanh ddng nao
dugc thuc hién dya vao nhitng thong
tin, khuy&n nghi trong bao cdo nay
hodc bat ky thiét hai mang tinh hé qua,
cu thé& hoac thiét hai tuong tu thdm chi
trong trudng hop KAFI da dugc thong
bao vé kha nang xay ra thiét hai do.

Bao cdo nay la san phdm thudc quyén
s hitu clia KAFI, khéng bén nao dugc
phép sao chép, chuyén giao, stra dai,
dang tai Ién cac phuong tién truyén
théng (toan bd hodc mot phan) noi
dung bao cdo ma khong cé sy dong y
trudc bang van ban cla KAFI.
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